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ABSTRACT-
Today the competencies of Human Resources in organizations especially of Managers become issue of major concern. Business leaders and employers are trying hard to find out some new approaches towards managing the human capital i.e. Human Competencies.  This paper focuses on such a new approach to deal with Managerial Competencies which is Multiple Intelligence Approach that explained in Gardner’s Theory of Multiple Intelligences. 
Authors tried to elaborate the conceptual framework of Managerial Competencies and their relation with Multiple Intelligences.
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1. INTRODUCTION-
When it comes to organization’s success, it depends on the people who drive it. It is being said that ‘Swords cannot win battles; the strong hands behind them win’. It simply means that when any of the organizations get success, it is due to people who took efforts, gave their competencies to achieve the organizational goals and objectives. 
Now, the competition is not between products- it is between people (Pande S. & Basak S., 2012). So, mostly the organization can better be run by its managers who handle all the resources including human workforce effectively. They are managers who develop strategic plans, implement them through organizing available resources, lead workforce to proper direction and motivate them and surpass all the hurdles in the way of attainment of goal. It happens, only if the managers of that organization are competent enough. The organization having such managers has the competitive advantage over the others. Also as mentioned in previous chapter, from one article in Economic Times (25th Sept 2013) it is observed that organizations which have qualified managers like MBA, have competitive advantage and are running better than those which do not have such. It supports the role of competent managers in the organizations.
2. OBJECTIVES-
Authors here want to elaborate the objectives of this paper-
a. To discuss the conceptual framework of Managerial Competencies and Multiple intelligences.
b.  To explain the relation between Managerial Competencies and Multiple Intelligences.

3. SCOPE-
This paper covers the basic Managerial Competencies and their relation with the basic eight Multiple Intelligences explained in Theory of H. Gardner. It also focuses on the Multiple Intelligence interventions to the Managerial Competencies. 
4. RESEARCH DESIGN-
This paper follows the Descriptive Research Design as it elaborates the two existing concepts like-Managerial Competencies and Multiple Intelligences. This paper majorly is based on previous studies of various researchers and then authors tried to elaborate the relationship between both the concepts.
5. CONCEPTUAL FRAMEWORK OF MANAGERIAL COMPETENCIES-
5.1 Competency-“Competency” is a commonly used term for people’s asserting of their working potential in real activities. The term At present, there are many definitions of this term (Martina K., Hana U., Jiri F., 2012). Also, a Competency is an attribute, knowledge, skill, ability, values or other characteristics that contribute ot successful job performance (Pande S. & Basak S., 2012).   The competencies can make person successful on his job with better performance comes through his behavior developed by manifesting competencies. This is shown in following diag.1-
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Diag. 1. Defining Competencies (Source: Pande S. & Basak S., 2012)
When we talk about Competencies for job performance, the types of Competencies are the matter of concern. There are two types of competencies majorly considered- Technical Competencies and Non-Technical Competencies. 
Technical Competencies- The core functional competencies related to particular and specialized expertise required to perform a job. It is a set of skills and abilities generally developed through training, education or on job experiences.
Non-Technical Competencies-These are the behavioral competencies of a person that are essential in organization to perform. These can be Soft Skills found more effective for managerial jobs. 
5.2. Managerial Competencies-
McClelland (1973) says, different competencies predict outstanding performance in different roles, and that there is a limited number of competencies that predict outstanding performance in any given job or role. These competencies are not particular to a certain industry, process technological package or functional area (Pande S.,  & Basak S., 2012).  Perhaps according to Boyatzis R., E., (1982), managerial competence consists of two components, which are different from each other. One of them is a task that is necessary to fulfill and the second are the skills that workers must have to fulfill the role at the required level. Also,  Managerial competencies refers to the set of competencies, namely success factors which include the key behaviors required for excellent performance in a managerial role and provides a road map for the range of behaviors that produce excellent performance (Schoonover, Schoonover, Nemerov & Ehly, 2000).
According to Wu, Lee and Tzeng (2005) no single Managerial Competency model is fit in all type of organizations. Also according to Joyce Martin these required Managerial Competencies are not same in every organization. Such competencies depend on various factors. He derived following three criteria for different competencies in different organizations.
a) Products & Services of the Organizations-As per the product and services provided by the organization the competencies required for their managers can be different. e.g. the manager at automobile organization must possess some different set of competencies than manager at IT industry. 
b) Authority Level and Scope of Operations-As level of managers change, the required set of skills and competencies also change. Wu, Lee & Tzeng (2005) developed such sets of Managerial Competencies for different levels of management. e.g. Lower Level manager must possess technical and operational competencies more than that of Top Level manager while Top Level manager must possess conceptual, analytical and strategic competencies more than Lower Level manager.
c) Nature of Responsibilities- Also according to Joyce Martin (2001) the required Managerial Competencies may change as per the nature of their responsibilities on the job. If the responsibilities and accountabilities are more, more the competencies are required to execute them. 
According to various researchers these managerial competencies are divided as Threshold Skills means the basic skills, abilities and knowledge to perform any kind of task. Here it is difficult to rate the average performance managers and excellent ones. While on the other side, there are Differentiating or Performance Skills which include high task performance achievement skills. 
According to Rajadhyaksha U. (2005), the Managerial Skills are- Analytical ability, Creativity, Risk Taking Ability, Perseverance, Learning, Attention to detail, Visualization, Business Understanding, Communication, People Management Skills, Team Work etc.   Where, according to Cornell University, Adaptability, Coaching, Building Relationships, Communication, Problem solving, Strategic Thinking, Ethics, Functional Skills etc. are required for Managerial Position. 
 
6.  MULTIPLE INTELLIGENCE INTERVENTION TO MANAGERIAL COMPETENCIES-
Today, all the managerial operations become so complex and interdependent that it becomes so difficult to clearly separate out such required skills and competencies for managers. Now, corporate needs versatile and multi-competent managers in organizations to work. With increasing globalization and technological advancements the nature and structure of the corporate seems to be more complex in future and the need of mangers with multiple competencies too. These managerial competencies are nothing but the cognitive abilities of an individual. According to H Gardner (1993) these cognitive abilities called as intelligence domains. Such variety of intelligence domains is present in an individual which he called Multiple Intelligences. So when we talk about competencies for managers we talk about the intelligence they require in specific domain. 
Gardner (1993) in his Theory of Multiple Intelligences contradicts traditional ‘single entity’ aspect of competencies/intelligence reflects through IQ Tests (Intelligence Quotient) highlighting some specific kind of abilities like memory or numerical. The concept of Multiple Intelligences explained by the Gardner focuses the collective ability of a person reflects in several abilities like Linguistic, Logical/Mathematical, Interpersonal, Intrapersonal, Visual, Bodily kinesthetic, Musical and Naturalistic etc. The most highly valued intelligence tends to be associated with competencies and capabilities that are learned from experience and are not easily taught (Becker, 1964).
Managerial Competencies and Multiple Intelligence can be more clarified through further explanations-
Table 1. -Table showing relation between Managerial Competencies and MI
	Competency
	Managerial Aspect
	Multiple Intelligence  Aspect

	Communication
	
It comprises written & oral communication. Every manager has to communicate at lateral or vertical level & effective communication is key competency for him.
	This competency deals with Linguistic Intelligence domain which every manager should enhance. More the Linguistic Intelligence, more the manager can effectively communicate.

	Analytical Thinking
	When we say Analytical abilities it comprises to identify logical flaws behind the things happening around. Also the statistical and numerical understandings are essential. 
	This competency deals with the Mathematical/Logical Intelligence which is very essential for every manger from any of the functions like HR, Finance, Marketing or others.

	Leadership & Motivation
	Every manager must have to play a role of leader while getting things done from his subordinates or team. He has to lead and motivate his team members for attainment of desired goal. For that he must know the ways to deal with people with various kinds & their thinking patterns. Besides this he requires keeping himself calm, stress free and keeping balance between work and life.

	It is the competency which makes a real manager. It deals with the Interpersonal, Linguistic as well as Intrapersonal Intelligence domains. It helps manager to execute his role as leader and motivator. It also refers to Musical and Naturalistic domains which can help him to enhance his Intrapersonal Intelligence.

	Decision Making Ability
	This is the competency that makes an individual a real manager.  It requires conceptual skills, realization of causes and consequences of decisions, analytical as well as strategic thinking. To take the right decision at the right time is the key for successful manager. 
	This kind of competency strongly deals with the Mathematical/Logical Intelligence as it needs to conceptualize, to forecast and to predict things correctly. Also it deals with Intrapersonal Intelligence in which conscious self can take more correct and quick decisions.

	Problem Solving Ability
	While managing various kinds of resources several problems occur daily. A good manager has to be equipped with such quality to identify & to understand the problem, the cause-effect relationship of the factors related to problem.  
	This kind of competency again deals with Mathematical/Logical Intelligence domain. As well as it refers to Intrapersonal, Visual & Linguistic domains as they help manager to identify, to understand the problem correctly and to communicate it effectively. Because exchange of correct information solves half of the problems.

	Physical & Mental Fitness
	With increasing complexity of managerial functions managers have to perform various kinds of roles in the organization.  For that they must be physically and mentally capable enough to handle such task. To get this managers must go through the various techniques like for physical health-exercise, Gardening, Gym etc. and for mental health- yoga, meditation, keeping mind relax etc. 
	This kind of competency deals with Bodily-Kinesthetic, Intrapersonal, Visual, Musical and Naturalistic Intelligences. Where Bodily-Kinesthetic intelligence can motivate managers to go through physical exercises, aerobics and gym, Naturalistic Intelligence can relax him through gardening or keeping pets while Intrapersonal, Visual & Musical Intelligence can help to pursue his hobbies, to be calm, stress free and to keep self control. 


(Source: Author’s own Elaboration)
Rom the above table, authors want to suggest that the Multiple Intelligence Approach which is already famous for its application in training and education can also be useful in skill and competency enhancement. The competencies required for managers represent the intelligence domains shown above. It was established that Spatial, Interpersonal and Linguistic Intelligences are significant to influence Managerial Competencies (Othman & Others, 2013). If organization or individual wants to boost the managerial competencies, they should improve those specific domains of intelligences in Multiple Intelligence Theory.
7. CONCLUSION-
Gardner’s Theory of Multiple Intelligences which is a validated aspect for intelligence improvement of an individual is related to the basic Managerial Competencies. The major problem of managerial development can be attempted to be solved by using this approach in practice. Some more research work on this aspect is needed for more and concrete validation of it. This paper is one of the attempts for the same.
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