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Abstract:-
World is changing at every micro second, with dynamic ideas and innovative people. Management is now being as inevitable aspect of human life. Experts and thinkers advocate about professionalization of management.  Many developed nations have adopted the emergence of professionalization in management. India is on the way to fully adopt this new concept, for that All India Management Association and many other organizations and companies like Hindustan Unilever, Mahindra & Mahindra, TCS have contributed significantly towards its development across the nation. But Indian managers can’t expect their special role to be an independent advisor because of slow rise of awareness regarding the same. But, gradually, in some field, the concept is growing and ‘election management’ is one of them. Here, we discuss how professionalized managed elections have grabbed the importance of orthodox election management and rise of a man, root of this drastic change in Indian politics.

Once upon a time :-
From many years, Indian elections proved a great work of management. From the promotion to Booth management, political parties restlessly perform every aspect that lead to success in elections. All these aspects are in short, fundamentals of management or principles of management in broad sense. But, as 1991 reforms made India a global villa, every single movement in world horizon affects directly. Election campaigns performed in Europe and US, have seen in India at a greater extent as a learning. 1999 Lok Sabha elections were foot prints of advancement of election campaign. 2004 general elections campaigns had digitalized face, as parties uses recorded voice of leader in telephonic promotion, very first time. TV advertisements, giant digital sign boards, e-mails and SMSs were used in a new way. But, all these stuff are performed by the party leaders or workers. The so called ‘Think Tank’ was made with these fellows. The thought of having advice of a professional management consultant was a ‘Khayali-Pulao’ and useless thing to discuss.

Footsteps :-
2012, Gujarat elections, people have seen a unique concept of promotion by ‘3D Holographic Technology’. Where ruling party BJP’s CM candidate addressing rallies on various places at same time, using this concept. People as well as other political parties had no option but to be witnessed of this enormous revolution in Indian election campaigning. The result was clear majority of ruling BJP party. 2014, General elections, popularly known ‘Loksabha Elections’, the same concept of ‘3D rallies’ applied across the nation. Along with various eye-catcher concepts such as ‘Chai Pe Charcha’ – emerged a master stroke of promotion of the NDA, the opposition allies, as Tea stalls are places to talk Indians in almost every corner of the country. Tea stalls witness ‘Hot-arguments’ related so many topics and Election is one of them. Moreover, as ruling allies UPA remarked the PM candidate of NDA on his Tea vendor’s profession, the concept became popular among masses. The result was unexpected majority of opposition allies NDA as nation witnessed Modi Wave. 2015, Bihar elections, without much hype on national level, ruling CM Nitish Kumar with allies of RJD and Congress has defeated NDA lead allies, which have a popular Modi Face with Modi Wave of 2014 effect. Political analysts come to know the common element in above 3 elections of 2012, 2014 and 2015 is, a professionally managed firm monitoring and performing the overall management of the election for political parties, won the elections.


A Game Changer - Prshant Kishor :-
Prashant Kishor, came with the concept of political consultancy in 2012 Gujarat State Elections. He had captured the soul of the people of Gujarat and made various creative campaigning techniques such as ‘3D Hologram’ rallies, that was very first introduced in India at that time and mass appealing concept of ‘Vivekanada Yuva Vikas Yatra’, a month long bus journey across the state by the CM candidate to meet and address youth of Gujarat, to glorify image of Swami Vivekananda with the hidden thought of election campaign. After the grand success of his formula he founded CAG (Citizen for Accountable Governance), an election campaign group in 2013, which was known as India’s first political action committee. CAG was a non-profit organization, with team of young professionals educated at institutions such as the IITs and IIMs, and working in MNCs. Many of its employees are not from the political background. Data analytics, branding and communication are main strategic points of CAG. Main work done by the team is to generate mass volunteers’ support of the political party on booth level. CAG was the main fighter for NDA in 2014 general elections. With ‘3D rallies’ concept, the team has made an unbelievable campaign mood in social media, i.e. Facebook, Tweeter etc., that proved a knockout punch for oppositions. ‘Chai pe charcha’, a unique meeting concept of CAG team, held across the nation by NDA party workers to connect the mass and class as well. CAG was working on TV commercials and Internet Commercials along with Radio and Cinema/movie theatre commercials with renowned team of script writers, directors and media managers to create a Brand Modi. Finally the master stroke of 500 rallies, 5200 events and 3 lakh kilometers long travelling across the 25 states by PM candidate of NDA Modi on the straight and strict direction of Prashant Kishor’s lead CAG, proved a disaster for oppositions and NDA crossed magical figures of 272, formed government.

After glorious victory of NDA, CAG has been dissolved by Prashant and formed, Indian People’s Action Committee (IPAC). As a head of IPAC, Prashnt has made a contract with Nitishkumar, ruling CM of Bihar, to work in shaping state elections. The Bihar state election would have been proved a litmus test for Prashant and his team of professionals as they have to face Modi, for whom they worked earlier. But, Prashant has done it, with flying colors and Bihar elections set a new benchmark of Election Management. The man who made Modi-Wave, the same man has made Nitish-Wave against Modi-Wave, Prashant has made same strategies, what he made for Modi in 2014 elections. The concept of ‘Chai pe charcha’ re-launched as ‘Parcha pe charcha’ or ‘Naste pe charcha’. Rather addressing mass rallies like Modi, Prashant has made the mass appealing concept of ‘Har Ghar Dastak’, a door-to-door campaign with the target to meet 1 crore households or about 3 crore voters, has grabbed the attention of the people of rural areas of Bihar. The team of management professionals proved its ability and Nitishkumar lead Mahagathbandhan won Bihar election with massive majority.


Conclusion :-
The people like Prashant Kishore have made possibilities for emergence of the professionalization approach in management. After having such a great success, IPAC, constantly receiving orders for upcoming state elections in India, especially for Uttar Pradesh. Moreover, Prashant and his team have provided services as election consultant in general elections held in Tanzania, an African country. From now, Indian political parties try to hire such professionals to manage their elections on various levels. It’s a good sign for management consultants and professionals to work in the field of election management. In a country like India, where every single state is having an election almost all the time during the year, professionals have better scope to work as a consultant.
But still we can say that, the professionalization of management in India is an emerging concept. 
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